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For the financial year ended 31 December 2022

Third Age is a national voluntary organisation with over 2,600 trained volunteers, working with and on
behalf of older people throughout Ireland. For over 34 years, Third Age has developed effective
responses to the needs of this group, whose numbers are increasing, a factor which highlights the
ongoing requirement for our services and our vision. Throughout 2022, Third Age maintained its core
programmes Failte Isteach, SeniorLine, AgeWell and Third Age Summerhill.

In recent years, Third Age has faced great challenges in continuing to deliver vital services under
difficult circumstances. In 2022, we continued to provide vital support services nationally (to older
people, migrants, refugees and asylum seekers), we expanded service impact and reach, we
supported more volunteers and service users than in any other year. We successfully navigated a
global pandemic, provided practical and pragmatic community-based solutions for communities
nationwide supporting refugees from Ukraine, all while dealing with the rising cost of living.

| must begin by paying tribute to the Board, staff and volunteers of the organisation who respond so
effectively to increasing demands on a continuing basis. | must also acknowledge the work of the
Board and finance committee for drawing up an overall risk assessment plan and future strategy, and
their unstinting support throughout the year.

As an organisation we are primarily committed to alleviating the social isolation that affects older
people. Our approach involves encouraging and supporting older people to be part of the solution to
societal issues, by affording them opportunities to become active citizens through our local, county-
based and national volunteering programmes thus helping Third Age to provide direct supports to
other more vulnerable older people, migrants and refugees.

Highlights of 2022

« Third Age responded nationally to the plight of thousands of Ukrainian refugees in our Failte
Isteach classes nationwide.

Féilte Isteach opened groups in 55 new locations, bringing the number of communities we
support to 198 at year end.

« Failte Isteach recruited, trained and supported new volunteers in both existing and new
classes, and provided resources, training and ongoing support to existing volunteers.
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Highlights of 2022 (Continued)

Failte Isteach’s 2,500 volunteers provided language and integration supports to c. 7,000
migrants and refugees weekly.

SeniorLine received 28,600 calls from older people who needed support, reassurance and
information.

In October 2022 Third Age launched the results of the collaborative research project with TCD
‘Technology enhanced language learning and integration: Exploring blended approaches to
learning in community based English classes for adult migrants in Ireland’. Research outputs
included the development of new comprehensive resource for tutors featuring tools and
materials for use in both face to face and online classes.

Failte Isteach won the County Meath Community Category of the National Lottery Good
Causes Award and was one of 35 National Good Causes Award finalists.

November 2022 saw the launch of the report ‘The AgeWell programme as a public health
intervention’ by Professor Amanda Phelan, Trinity School of Nursing and Midwifery.

AgeWell client numbers continue to grow, the service has now supported over 420 clients
across Co. Meath since its launch in March 2018. In November 2022 Third Age provided
training to staff of St. Munchin’s in Limerck to support the establishment of an AgeWell pilot
programme among their clients.

The Way We Were Project received funding from the Heritage Council to record volunteers’
stories and the histories of various items in our collection of artefacts. 16 individual videos
were produced.

Third Age Summerhill had a phased reintroduction of face-to-face services and activities.
Eager participants were delighted to finally get back to our centre to see the staff, their friends
and enjoy pre-covid-19 activities.

Third Age provided a specially designed Mindfulness Course for Third Age Staff.
Third Age achieved the Charities Institute Triple Lock Standard.

Funding and finance remains an ever-present concern. We are particularly grateful for the continued
support and understanding of our core funders the HSE and SOLAS. We thank the funders and
sponsors who supported us during 2022, Mental Health Ireland, Community Foundation for Ireland,
National Lottery Good Causes, Department of Children, Equality, Disability, Integration and Youth,
Heritage Council, ESB, Dublin City Council, Meath County Council, Age & Opportunity, and Pobal.
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We are grateful to these bodies for their belief in the work of Third Age and for their practical
contribution towards the continuance and development of our services.

The global events of 2022 have caused us, as a society, to reflect on the way we live and support
each other. It has given rise to an ongoing debate on the needs of older and vulnerable people and
how these are met, and how to involve older people in future policies that affect them. As a society
we need to listen to an older population and discuss policy changes in the sector. We need to see
over 65s as a positive force both individually and collectively and develop new relationships with
organisations already working effectively in this space. Third Age looks forward to continuing to
contribute positively to this national conversation with the thoughtful perspective we bring to our
work.

Anthony (Jack) Nolan

Chairperson
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The company is a registered charity with the Revenue Commissioners, number CHY 16647, and the
Charities Regulatory Authority, Registered Charity Number is 20060459.

The Directors submit their annual report and audited financial statements for the year ended 31
December 2022.

-

PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES

Third Age is a community, voluntary organisation and a charity that works for, with, and on
behalf of older people nationally. Third Age provides older people with choices, creative outlets,
local support structures, opportunities to take on new challenges, become active citizens, and
make a difference to the lives of others in their communities. We are focused of helping and
supporting people to embrace getting older as an opportunity. We take a holistic approach to
ageing, focusing not only on services and supports to help older people to age better but also
providing them with challenges and choices that impact positively on their mental and physical
health and wellbeing.

We work with the full spectrum of the older population from active volunteers to those in the
later stages of life. We provide direct services and supports to older people. We engage older
people as volunteers where they become part of the solution to societal needs, helping us to
provide direct services and supports to other older people and other community groups
including migrants and international protection applicants. Third Age has two national
programmes SeniorLine and Failte Isteach, and county-based initiatives AgeWell and Third
Age Summerhill Services. ‘

Our Vision is one of an Ireland and a world where the third age in life (post-retirement) is valued
and celebrated. Our mission is to respond positively to the challenges and opportunities offered
by individual ageing in Ireland and the national ageing demographic. We also aim to support
older people to age well and live better.

Third Age is a peer led organisation for older people. We develop and support innovative
programmes rooted in and benefitting communities. Our programmes engage, support, and
reinforce the autonomy, independence, wellbeing, creativity, and participation of older people
at all stages of their lives. Our skilled volunteer teams are at the core of our work. We
collaborate to deliver programmes most effectively. We advocate for change and challenge
where policies and systems disrespect, marginalise or discriminate against older people. The
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1. PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES
(CONTINUED)

human rights of older people and a commitment to social and economic justice underpins
everything we do. Quality standards, professional approaches, integrity, and transparency are
central to all we do.

Our Policy priorities are to:-

- Equip older people in Ireland to maintain their independence and voice within family,
community and society.

- Work to enable people to live as long as possible in the place of their choice.

- Develop and provide personal supports.

- Promote opportunities nationally for lifelong learning, volunteering, and civic engagement.
- Constantly challenge ageism and racism.

- Support and participate in research into issues affecting older people.

« Collaborate with organisations with whom we share objectives.

« Provide support, services and activities to older people in Summerhill and catchment area.

The main objectives of the Third Age Strategic Plan 2022-2024, and our strategic statement
for the same period are to:-

« Provide direct services with and for older people, which enhance their rights and well-being,
and demonstrate excellence and impact.

- Engage older people as volunteers in the development and delivery of services of value to
themselves and their community.

- Develop our capacity for design, development, testing and expansion of good practice in
areas which increase the quality of life and well-being of older people.

- Advance the rights and potential of older people in our society and communities.

« Achieve excellence in corporate governance to underpin all we do.
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PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES
(CONTINUED)

We started 2022 with optimism of a swift return to our pre-Covid-19 existence, unfortunately
this did not happen as quickly as everyone hoped. In 2020 in the face of a global pandemic,
we successfully adapted and enhanced our programmes, and service offerings to provide
safe relevant and effective supports to our participants, callers and service users. This
allowed us to continue to effectively help those in need and enabled us to safely re-introduce
face-to-face services in a phased manner when permitted without a break in service.

In early 2022 the world watched in shock as war broke out in Ukraine. In March we saw the
first Ukrainian refugees arriving in Ireland. The response from the Irish public was
tremendous. Failte Isteach through its national support network provided a practical
community-based response to the needs of refugees. We supported Ukrainians through the
existing classes in our network. We trained, mentored, supported and placed new volunteer
tutors in existing classes, and we opened new classes in new locations nationwide to meet
the demand for support. In 2022 Failte Isteach opened a record breaking 70 new classes and
55 new groups in new locations nationwide, bringing our number of groups to 198 by year
end.

In the latter stages of 2022, the rising cost-of-living was causing concern among our service
users, participants and our fellow service providers, community and voluntary groups and
charities. Third Age provides direct services and supports to some of the most vulnerable, at-
risk and in-need older people nationwide. They told us about the heart-breaking difficulties
that they were experiencing due to the rising cost-of-living, some having to choose between
attending appointments, heating their homes, or being able to eat. Social activities became
less available and seen as an unaffordable luxury when faced with the choice of keeping
warm or eating. These choices or lack thereof were creating health and wellbeing issues,
severe anxiety, depression, suicidal ideation, distress, health risks through malnutrition, risk
of hypothermia, and missed appointments. Third Age provides a menu of practical direct and
wrap around supports and services that focus on the basic needs of older people, their health
and wellbeing, their emotional support, development of peer support structures, social
activities, and access to information. We also provide training and supports to enable our
volunteers to provide mental health supports for older people nationwide.
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PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES
(CONTINUED)

The culminating effects of restrictions, isolation, and fear over the past number of years has
manifested a loneliness pandemic. Involvement in social activities and interactions are
important at any stage of our lives but are especially so as we age. It is very easy to become
isolated and alone, to be socially excluded and forgotten. Socialising helps us to build
friendships and support networks, gives us something to look forward to, enables us to get
out and about, to remain involved in our communities, to contribute, to have our say, to be
seen, and to enjoy ourselves, have some fun and to laugh and smile.

Being socially involved and active gives people a sense of belonging that provides added
health and wellbeing benefits. Being part of a social group or activity increases our self-
confidence, provides us with opportunities to try, experience and learn new things, to share
knowledge, talent, and skills. It helps us to become part of something greater. It provides
purpose, helps us to develop new relationships and friendships. Social participation can be
part of a holistic solution to support and maintain emotional wellbeing. It can be very beneficial
for people coping with poor mental health. It can delay the onset of dementia and can
encourage people to be more physically active.

Third Age supports older people who are isolated, lonely, and socially excluded through our
county-based and national programmes. We support older people who are experiencing
challenges accessing services. Third Age also supports older people in active citizenship
roles, helping us to support older people and other vulnerable groups in our communities
nationwide.

In 2022 Third Age continued to adapt and evolve its programmes to provide effective, relevant
and needed supports to volunteers and service users, and to respond to the emerging issues
and needs of our target groups.
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(CONTINUED)

Provide direct services with and to older people which enhance their rights, autonomy
and well-being and demonstrate excellence and impact

In 2022, Third Age continued to provide direct services and supports to older people that help
them to age well with dignity and in the place of their choosing, while also involving older
people in our response to the needs of our target groups through Third Age volunteering
programmes in our county and around the country.

SeniorLine, our free national confidential listening and support service for older people
provided by trained older volunteers received 28,600 calls in 2022 from isolated, lonely and
in-need older people nationwide. Our volunteers supported callers who were isolated, lonely,
or because of issues such as health (physical and psychological), family problems, financial
worries, bereavement, information seeking, stress, elder abuse, neglect, depression and
suicidal ideation. Our volunteers are trained to provide callers with as long as they need to
explore their options. In 2022 many older people’s organisations, services and helplines
referred their callers and clients to us, especially those presenting with difficult and complex
cases.

Failte Isteach provided older people in communities nationwide with an opportunity to do
something practical to support the thousands of refugees who fled Ukraine in 2022. We
trained, mentored, and supported volunteers who contacted us, placing them within existing
classes in our network, but also creating new classes in locations nationwide responding to
the needs of Ukrainians. Féilte Isteach supports the language and integration needs of all
migrants, refugees and asylum seekers. The Ukrainian crisis contributed to a general
increased awareness of the needs of migrants and asylum-seekers to Ireland. Many of our
new volunteers initially contacted us to offer support to Ukrainians but embraced the
opportunity to support so many more people in need from different cultures and countries. All
volunteers are provided with training and supports designed and developed by Failte Isteach.
All volunteers are provided with access to specialised training on diversity and inclusion,
cultural awareness, working with students who have experienced trauma. Failte Isteach
supports over 2,500 volunteers in 198 communities nationwide.
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