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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

CHAIRMAN’S STATEMENT

Third Ape Foundation CLG is a national voluntary organisation founded in 1988, Third Ape is dedicated to
promating the value and contribution of older people through its volunteer led proprammes and scrvices, As
the number of older people continues to grow, the need for our services is greater than ever. Third Age
responded to this challenge by expanding and deepening the reach of our national programmes SeniorLine,
Failte Isteach and Sage, beneliling greater numbers and a diversity of older people.

Third Age has a long history of responding to the nceds and issues of older people in a creative and practical
way. The organisation has invested in this innovation through the establishment of the Programme
Development Department, whose main function is to develop, pilot and scale new programmes and initiatives
that will have positive impacts on the lives of older people in Ireland.

Our most recent programmes to develop from this process is AgeWell. We are very excited about the future
development of this initialive. AgeWell offers a unique blend of carc coordination for older people,
combining peer-based social engagement and mobile technology (o improve health outcomes and well-being
among older people; and support them to live well in their own homes and communities. With the support
of the Depatiment of Communications we have delivered a five-week training course on basic I'1' skills to
older people im Leinster through our Getting Citizens Online Programme.

The ethos of Third Age, which has driven and developed our national, regional and loeal programmes, is to
empower and enable older people by supporting them (o enjoy their older years, by encouraging them to
remain active, stimulated, and inlerested in lite-long learning and community service; by helping to protect
their rights through the provision of information; by tacilitaling older people to make a difference 1o their
lives and the lives of others through the implementation of new ideas and oppartonitics.

Third Age is continuing to grow and operates in a dynamic environment, and has, in the last 12 months, sdded
lo its portfolio of programmes in order to meet the emerging needs of older people in Ireland.

Highlights of 2017

»  Senior Help Line rebranded to ScniorLine — when listening is helping. The service also launched a
new freephone number 1800 80 45 91

® Senior Line continues to reach isolated and vulnerable older people nationwide. We now have 180
trained older volunteers operating the helpline from our three Dublin bused centres of Amiens Slreed,
Domnybrook and Leopardstown.  Reasons for calling the service include: social isolation,
bercavement, illness, shyness, family emigration or family difficulties. Other issues affecting callers
include worries about heallh, anxiety around financial matters or family problems, home security,
recent bereavement ar long-term loss, elder abusc or neglect. Callers are helped by being listened to,
feeling valued, and telling us how they are day-to-day.

= Fiilte Istcach continues to respond to the needs of migrants in Ireland. We are based in 25 countics,
providing 105 elasses and other support services each week (o approximalely 3,300 migrants. [n
2017, over 74,000 hours of tuition was delivered.

=  TFdilte Isteach has increased its involvement with programme refugees, mainly from Syria, and now
have groups in Porllaoise, Ballaghaderreen, Carndonagh and Castlebar,
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CHATRMAN'S STATEMENT

Fiailte Isteach has 1,000 voluntcers who work with new migrants from 78 different nationalities. The
majority of students are Eastern European. owever, many of our cenires have specific groups as a
majority e.p. Syrian relugees in Ballaghaderreen and Brazillians in Ballymahon, Longford.

There was a refocusing of the Sage model from congrepated care settings such as nursing homes
towards primary care and community settings,

Sage is involved in and exercises leadership with regard to the Assisted Decision Making (Capacity)
Act 2015, the Disability (Miscellaneous Provisions) Bill 2016 and the Safeguarding Adults Bill
207, It plays a prominent role in the inter-sectoral Nalional Saleguarding Committes, leads on their
public awareness campaign and on promoting understanding of advocacy al state level and practical
collaborations al ground level between advocacy service providers.

Sage organised 4 Forum on Long-Term-Care.

Sage began the process of establishing itscll as a separate legal entity. Sage Advocacy CLG was
registered in September 2017, The process of the transfor of Sage division of Third Age to the
separate legal entity Sage Advocacy CLG was completed in 2018, Sage Advocacy CLG has
charitable status and its mission remains as before which is “lo promote, protect and defend the rights
and dignity of vulnerable adults and older people through the development of support & advocacy
services”,

Digital Skills — Third Age trained 677 older people in basic I'T skills in Counties Meath, Kildare,
Dublin, Louth, Wicklow, Offaly and Westmeath. This was carried oul as part of the Department of
Communications Digital Skills Programme and their commitment to gelling eitizens online, in
particular those who for various reasons were not using digital technologies.

Third Age local added Keep Fit Classes and Movie Morningg to our list of activitics, Third Ape
continues to provide a range of activities for older people living in and around approx. 25 mile radins
of Summerhill Village through our local programme. Activitics include: Yosa, Movement (o Music,
Computer clagses, information mornings, presentations and group talks, trips, tours and outings,
holidays (both home and abroad), Bridae Classes, The W ay We Were 'roject, Knitting Group, The
[ollowing services are also provided: Chiropody, Counselling, Audiologist, Hairdresser,
Reflexology, Little Jobs Project, Reflexology, Aromatherapy, Transport, Drop in Cenire, Library,
Breakfast Club (for older people altending the Dactors Surgery tor fasting blood tests cfc. ).

Third Age local continues to work with St. Joseph’s Hospital, Trim: Beaufort Nursing Home; and
St. Joseph's, Clonsilla residential care setlings. Third Age hosts residents from cach of these groups
monthly. They participate in activities and events alongside local older people from Third Age,

224 older people were fitted with socially monitored alarms under the Senior Alerts Scheme in 2017,

‘Third Age strives to continue to expand on our proven track record as an innovative arganigation by finding
now, crealive responses to the myriad needs of Ireland’s growing older population, In Reptember 2017,
Third Age piloted an exciting new initiative AgeWell. The programme offers a unique blend of care
courdination for older people, combining pecr-based social engagement and mobile technology to improve
health outcomes and well-being among older people; and support them (o live well for longer in their own
homes and communities. AgeWell does this by; Reducing isolation and loneliness; Identifying evalving
health problems; Health Promotion; and Connecting older people to appropriate primary care providers,
sucial services and communily resowrces.
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CHAIRMAN’S STATEMENT

The madel combines best practice of several care coordination models: employing able older people aged
50+ as AgeWell companions; providing social engagement through home visits, phone calls; and deploying
a mobile-phone based health screening tool and referral algorithms nsed by visiting AgeWell companions to
identify and address evolving health, social and environmental problems before they escalate.

Third Age was extremely fortunate in 2017 to have the support of the Health Service Executive, Department
of Tustice (oflice [or the promotion of migrant integration), Department of Communications, Pobal, Atlantic
Philanthropies, Iris (FBricn Foundation and Meath County Council. We would also like to thank the
Department of Employment Affairs and Social Protection for the provision of Community Employment
Learners who wark with Third Age as bus drivers, administrative assistants, carers and project workers,
Without this support we would not be in a position 1o provide some of our local services.

The current funding/fundraising environment ig becoming increasingly challenging with so many
organisations/charities eompeting for limited resources and funds. We have made cfforts to diversily our
[unding streams and reduce costs while still responding o the needs of older people in a diverse and dynamic
ways. During the vear wo ran a number of successful fundraising events and activitics such as Seasonal
RafTles, Bring & Buy Sale, Bag packing, Garden partics, Third Age Christmas Cards and Calendars, Coin
collcetions, Knilling project, Operation Conversation and Gingerbread Village, We have also had
fundraising dances with guest artists Tommy Carroll, TR Dallas, the Joe Dolan Band and Crystal Swing, |
would like to especially thank all the volunteers, participants, supporters and donors who contributed to these
events. Your support is allowing us to continue (o provide our current range of programmes and scrvices
and develop exciting new initialives and responses to the needs of older people.

I am gratelul (o our dedicated teams of voluntcers around the country, vour dedication, tirelessness,
enthusiasm and selflessness continues to make a huge difference to the lives of countless vulnerable older
peuple.

[ would like to thank my fellow Board members for their guidance and experlise in a year of consolidation
and planning for the future while determining our strategic divection under the new Stratcgic Plan 2017-
2020, On behalf of the Board I would like to express our thanks to our CEO Aine Brady, her excellent senior
management team and all her highly committed stafl. Aine continues to lead the organisation with dignily
and professionalism while implementing the actions and objectives of our new Strategic Plan,

[ look forward to 2018 as a new chapter in our development and to continuing to make a real and lasting
dilTerence Lo the health and well-being of older people by supporting them with a professional, quality and
empathic response.

Ml -~

Chairperson e
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DIRECTORS’ REPORT

The directors submit their annual report and audited financial statements for the year ended 31 December

2017,

PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES

Third Age Foundation ¢lg is a communily voluntary organisation committed to providing innovalive
projects, programmes and services throughout Ireland which collectively help to alleviate social
isolation primarily among older people, and which reach every generation. Our mission is to respond
positively Lo the challenges and opportunitics of ageing in Ireland. The core ethos of the organisation
is connectivity, creativity and social inclusion. Our aim is to provide direcl services with and to
older people. which enhances their righis and well-being, and demonstrates models of excellence,
connectedness and crealivily,

Third Age has three national programmes Seniorline (1800 80 45 91 a confidential listening service
tor older people provided by older volunteers), Fiilte [steach (national communily project involving
LO00 volunteers welcoming 3300 migrants each week through conversational English classes), Sage
{national scrvice which promotes and protects (he rights, freedom and dignity of vulnerable adults
and older people through the development of support and advocacy services which address
individual and systemic issues). Third Age regional programmes are AgeWell (health initiative that
reduces isolation and loneliness among vulnerable isolated older people. identifies and addresses
evolving health problems of clients using mobile technology and reacts 1o these before they develop
inta larger issues), and Digital Skills (provision of TT (raining to older people in Leinsier aimed at
getting citizens online). Third Age also provides services and opportunities for older people from
our locally focused eentre in Summerhill. These activities foous on lite-long learning, health and
wellbeing, information provision, volunteering opportunitics, intergenerational projects, and
opportunities for ereative expression, social inclusion and community development.

Third Age works primarily with older people including those who are isolated (socially and
physically), frail and vulnerable and those with mohility problems. We also involve older people as
volunteers helping to address societal issues and needs of older people and other community groups

nationwide. They are helping us to build resilient and healthy communities countrywide through the
delivery of our national programmes.

The main objectives of our Strategic Plan 2017-2020 are to:

= Develop our capacity for the design, development, festing and expansion of good practice in
areas relevant to the quality of life and well-being of older people;

=  Provide direct services with and 1o vlder people, which enhance their rights and wellbeing, and
demonstrate models of excellence, connceledness, creativity and challenge;

= Continue o engage older pcople as volunteers in the development and delivery of services of
vitlue to themselves and their community;

¢  Advance the rights and potential of older people ay citizens and ensure they are reflected in
public policy, and in public and private service provision:

¢ Achieving excellence in corporate governance Lo support and sustain the organisation and
individual programmes.
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DIRECTORS' REPORT

PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES (comtinned)
Every programme of Third Age is designed to:

enhance and advance the rights and autonomy of the older person;

meets the Third Age commitment to connect, ercate, challenge and collahorate;

is supporied by the cross organisational commitment to execllence in governance: and

has a work plan to guide its development, reflecting the value of the programme itself and its
capacily for continuous innovalion.

& 8 & &

Developing capacity in design, development, testing and expansion of good practice in areas
refevant to the quality of life and well-being of older people

Third Age began a review of all ils existing programmes during 2017 in order 1o define our strategic
direction, A number of new supports have been introduced (o our Failte Isteach programme. We
have identified and are eurrently in the process of implementing the LEAP initiative {Language
Employability Assistance Programme) aimed at providing supports specific lo increasing the
employment polential of migrants. Fiilte Isteach continues to develop international partnerships.
Failte Isteach branches have been established in Germany and Italy.

A three year centre development plan was initiated during 2017. The aim of which is to emphasise
Third Age as a place of innovation in design, development and delivery of activitics, cvents, services
and learning. Initially work began on mapping current activities range and frequency, with a view
to encouraging and facilitating new programme development and sharing of space, facilitics and
access to opportunitics with other local groups and organisations,

The Programme Dovelopment Unil continues to research potential new responses (o the needs of
older people, and explore polential partnetships for bringing these ideas to Fruition. In Seplember
2017, Third Age introduced AgeWell to our current offering of programmes. The model combines
the best practice of several care coordination models, It cmploys older people aged 50+ as AgeWell
Companions, providing social engagement through home visits, phone calls, and deploying a mobile
phone based health sereening tool and referral algorithims used by visiling Ape W Companions to
identify and address evolving health, social and environmental problems before they escalate,

SeniorLine continues to review, refine and improve its S-day training module and has updated its
volunteer and service policies and procedures. All volunteers also receive Continuous Professional
Development to cnuble them to deal with current and emerging needs of callers. A new freephone
number was launched in 2017 aiming to increase the accessibility of the service to more older people.
This launch was followed by a PR Campaign to highlight the service.
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DIRECTORS’ REPORT

PRINCIPAL ACTIVITY, REVIEW OF TIE BUSINESS AND FUTURFE ACTIVITIES (comtinned)

Providing direct services with and to older people, which enhanee their righis and wellbeing,
and demonstrate models of excellence, connectedness, creativity and challenge

Third Age services and programmes continue to develop and evolve to respond to the needs of alder
peaple.  All Third Age programmes arc [ocused on quality and best practice.  All services and
programmes of Third Age demonstrate connectedness, erealivity and collaboration and respond o
the challenges of ageing,

Failte Istcach provided 105 classes in 25 Counties.  Our 1,000 volunteers provided tree
conversational English classes for 3300 new migrants weekly, Our classes brought migrant
communities and lucals together and provide practical supporl understanding Trish ways and custons
as well as the language, and also provide support with official government forms and agencics,

SeniorLine continued (o recruit and train volunteers in the Dublin area. There are now 180 older
volunieers in service in our 3 Dublin locations, SeniorLine continued to refine and improve its
policics and procedures for management and support of volunteers in line with (he Invest in
Volunteer Award. In 2017 SeniorLine received aver 10,000 calls from people who were isolated,
lonely, and vulnerable,

Sage continued to provide a support and advocacy service that promotes, protects and defends the
rights and dignity of vulnerable adults and older people.

AgeWell promotes social inclusion by swrounding and connceting vulnerable older people with
appropriate supports and scrvices to enable them to live in their own homes and communitics for as
long as possible,

Third Age operates a number of programmes and initiatives that promote and encourage
intergencrational solidarity. The Way We Were (a travelling artefacts collection) where older
volunteers help educate studenis about the uscs and history of vestiges of a time gone by. The project
stimulates conversations and debate among the generations.  Third Age regularly partners with
secondary schools TY programmes from recording local histories to dance classes, and more recently
utilising the skills and talents of transition year students to help us deliver 1T (raining to non-liners
under the Digital Skills programme.

Continning o engage older people a3 volunteers in the development and defivery of services of
value (o themselves and their community

Fiille Isteach and SeniorLine both recruited trained and mentored additional volunteers fo allow
them to continue to address the needs of their target groups. SeniorLine resumed work on the Invest
in Volunteers Programme. In collaboration with Voluntcer Ireland. ScniorLine have clarified,
improved and written up a range of policies and procedures including; Volunicer Roles and
Responsibilities, Data Protection, Health and Salety, Discipline & Grievances, Diversity & Bquality,
Induction, Recruitment and Training: Rota Duty Guidelines, Conflidentiality, Call logging; Fxit
I'rocedure. Sage continued to recruit volunteer advocates with relevant and existing skills to enable
them to deal with complex individual and systemic issues.
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PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES (confinmed)

Failie Isteach recruited volunteers in now locations where the service was needed. Tn 2017 over
74,000 hours of tuition (free conversational English classes) were delivered.

Advancing (he rights and potential of older pevple as citizens and ensure they are refleeted in
public policy, and in public and private service provision

Third Age through its presence on the ground working o provide direct services to our target groups
is very aware of their issues and needs. Our volunteers are dealing with sume of the most vulnerable
groups in socicty. Older people who are marginalised, isolated and excluded from society. We are
ensuring that their needs are responded (o and that their voices arc heard. Analysis of call data [rom
SeniorLine and client data from AgeWell reveal important data on the issucs of older people and the
health and wellbeing of older people. Sage provides advocacy and support to vulnerable adults and
older people, often cases are very complex and require additional expertise and support.

Seniorline has become an organisation that the media approach for their opinien and/or to highlight
issues that older people arc experiencing. Failte Isteach has partnercd with groups in Germany and
Ilaly, where our model is now being used to address the needs of migrants in Europe in these
countries,

Filte Isteach was invited by the United States Mission to the Furopean Union, the mission of Canada
to the Furopean Union, the Migration Policy Institute Europe (MPI Turope), and the Furapean
Economic and Social Commilice to a conference on *Social innovation for refugee inclusion:
Maintaining momentum and creating lasting change’®.

Independent rescarch on language and migration, carried out by the Trish Research Council, NUIG
and the Immigrant Council of Ireland, has informed us thal Failte 1steach “leatured prominently in
migrants accounts of language learning in Ireland and represents one of the few apportunities for
migrants t0 have real interaction with Irish people and Irish accents®. One of the central
recomimendations of the report will be o support conmunity initiatives such as Failte Isteach which
allow tor Tinguistic exchanges that positively impact upon the lives of migrants,

SeniorLinc is on the steering committee of Befiiending Network Ireland {BNI), and iz a member of
Telephone llelplines Ireland. Third Age is represented at the National Positive Ageing Stratepy
Stakeholder Forum, and the NGO forum of the Age Alliance.

Achieving excellence in corporate governunce to support and sustain the organisation and
individuzl programmes

Third Age continued to strengthen its governance and structures, in 2017 SeniorTine reviewed and
updated its volunteer policics and introduced policies and procedures on Data Protection, Health and
Safety. Third Age reviewcd and updated its Fnancial policies and procedures adding a
retention/destruction policy, Third Age stalf attended courses and training corporate governance
and preparation [or the GDPR.,
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PRINCIPAL ACTIVITY, REVIEW OF TIE BUSINESS AND FUTURE ACTIVITIES (continned)

Third Age [urther strengthened its Board with the appointment of two new Directors, Mandy Phelan
and Harry Casey. The Third Age Board continued to oversee the governanee of the organisation,
including the ongoing development of board role sand responsibilities, including supporting Board
sub-committees,

The Strategic Plan for 2017-2020 was finalised. Third Age redefined its poals and strategic
ohjectives. Our focus is still very much on responding to the needs of older people particularly to
improve their health and wellbeing and to support them to remain in the place of their ehoosing for
as long as possible. We are now also focusing on providing support for older people that will
reinforce their autonomy. We are committed 1o quality standards, professional approaches, integrity
and transparency. and strong volunleer engagement.

SBustainability

The charity sector is one that is becoming increasingly crowded, there are many worthwhile causes
that are competing for limited resources and financial support. We made a iwo-pronged approached
to this issue, we have reduced our programme costs through consolidation and ceonomies of scale,
while actively making efforts to diversify our income streams.

We have reviewed our policies, procedures and guidelines, we have signed up to the BOVEornance
code and the fundraising guiding principles. Sustainability is linked 1o the strengthening and
development of existing programmes. We arc systematically working through our programmes to
ensurg that they are operating under best practice and with quality standards, reviewing our cxisling
programmes in terms of service delivery, operating model, and effectiveness of impact, quality of
teaponse and cost,

We appreciate the work that our dedicated teams of volunteers arc doing on our behalf, Their
commitment and enthugiasm plays a vital part in the suceess of our volunteering initiatives which
arc helping to make a real and lasting difference to countless older people and migrants nationwide,
It is very important that we cnsure that both our staff and volunteers are supported and it is for this
reason that we have emrolled in the Invest in Volunteers Award for Seniorl.ine, Failte Isteach
continues o provide support to new and cxisting groups through site yisits, training and mentoring,
Failie Isteach also held regional Coordinator Seminars in April to provide CPD to coordinators and
to give them an opportunity to contribule the future dovelopment of the service. This was done
through open discussions on issues and successcs they experienced, and ideas/suggestions for new
resources. The Seminars created opportunities for them to share their views and opinions willh Fellow
coordinators and the Failte Istcach leam.

Third Age conlinues to run fundraising events and activitios. Funding/srant aid applications are
sercened on an on-going basis as to which programme or activity best fts their criteria and a
coordinated approach to developing the application is implemented util ising the skills and expertise
of relevant staff members,
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PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES (comtinucd)

The Third Age Reserves Policy recagnises restricted and unrestricted funding, and the designation
by the Board of unrestricted funding/income. It was agreed by the Board of Directors that Third
Ape should have sufficient funds {reserves) to cover 3 months operational costs, plus redundancics
and any other evenlualities. Restricted funding is funding identified by the funder/donor for a
specilic purpose, unrestricted income is not restricted and therefore not designated lor a specific
purpose, the Beard ol Directors can decide ifthis is to be designated. Each programme of Third Age
has restricted funds as per the budgels agreed by the Board of Dircctors, The opening and closing
balances of cach programme are monitored by the Finance Committee and the Board. A quarterly
report identifying expenditure, altainment of strategic targets and objectives as agreed with fundcrs,
status of income/[unding receivable i.c. received, delayed, secured ete. Financial projections for each
programme are also prepared projecting four years ahead and highlighting expected cosis, income
secured (grant application, fundraising cle.) and potential risks such as unsecured income, or funding
that is subject to annual review. i.e. where Third Age docs not have a multi-annual contract or Service
Level Agreement, Each programine has its own speeific agreement with its particular funder. When
we receive income for a parlicular project/activity the funds must be cxpended on that activity.
Details of income and expendilure per project as designated in letters of commitment and service
level agreements with [unders are reported to our funders monthly, quarterly, bi-annually and
annually as specified in the individual contracts.

SUMMARY OF RESULTS

The income and expendilure account for the year ending 31 December 2017 and balince sheet as at
31 December 2017 are set out on pages 19 and 20, respectively.

RISKS AND UNCERTAINTIES

Third Age is a not-for-profit organisalion and relies on funding and fundraising to provide our
services and programmes, To mitigate the risk of loss of funding we have diversiticd our funding
streams and reduced our costs where possible (centralisation, consolidation and sharing of corc
costs). All financial information is subject to detailed and repular review at Director Tevel {Finance
Committee and Board Meetings) allowing for continnous monitoring of the company’s operational
and financial status. Third Age has developed a [inancial risk assessment template which monitors
income and expenditure against work plans, budpets and available funds. As much of our grant
income is subject to annual review this system also provides for predictive financial modelling to
identify potential future sustainabilily risks. This information is presenied at every Board Meeting.

We are very grateful to our funders 1lealth Service Executive, Atlantic Philanthropies, Iris O’ Brien
Foundation, Depariment of Justice (Office for the Promotion of M igrant Integration), Department of
Comnunications, and Pobal, for their continued support and belief in Third Age’s Programmes,
Third Age regularly provides progress reports to funders and has developed procedures and practices
throughout the organisation to ensure compliance with funders rules and regulations.

Third Age will continue to improve and update these systcms to ensure that it maintains the highest
standards of transparency and accountability.

11
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RISKS AND UNCERTAINTITS (comniiumed)

Another identified risk is that of failure to comply with legislation, regulations or to meet
responsibilities, Third Age has adopted internal control systems which aim to ensure compliance
with legislatiun and policies such as health and salety, company law, taxation, other Tegislation and
volunteer management. These controls also aim to ensure cificient and effective use of the
company’s resources, and maintain integrily of [inancial information.  As legislation and policies
change regularly, Third Age carries out periodic reviews of existing policies and procedures to keep
up to date with these changes.

Our programmes would not be possible without our volunteers, they are a hugely valuable part of
the Third Age tcam. The Invest in Volunteer Award has helped us to improve our tesources,
supports, mentoring and monitoring systems. We are already reaping the benefits of our involvement
in this process in lerms of volunteer satisfaction and the quality and consistency of the services that
they help to provide.

The Senior Management Team and divect programme stall represent a signiticant resource in the
delivery and sustainability of our programmes. Our indirect project stall (core and support roles)
provide vital supports for the organisation, the individual programmes and management, 1t is
extremely impotiant that we ensure that all staff are supported and provided with opportunitics and
access lo Continuing Professional Development. Third Age has built a dedicated and committed
team of people over the years, stafl numbers have increased substantially in recent years wilh ihe
addition of the Sage programme. 11 is crucial that we ensure that our currenl team is developed and
supported where necessary to ensure the long-term sustainability of the organisation, ils programmes
and initiatives and the achicvement of our objectives.

Third Age’s advertising budget is very small so we have adopted a practice of strategie promotion
of owr services which includes scizing opportunitics [or awareness raising when they present
themsclyes. Promotion and public awarencss of Third Ape’s programmes can impact on fundraising
and uptake of services. Our Communications and PR Manager highli ghts Third Age’s work through
press releases, print editorials and radio interviews. We also use our website and social media to
inform the public of our services and new developments.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Third Age Foundation C.L.G. has a voluntary Board of Directors, a Senior Managemenl Team
(CEO, Programme, Finance and Communications and PR Managers), a team of direct and indirect
project staff. The Board of Dircetors may delegate authority to sub-cammittees or management to
act on behalf of the Board in respect of certain matters bul, where the Board does so, it has the
mechanisms in place for documenting the delegation and monitoring the exercisc of delegated
functions. The role of the Management Team, led by the Chief Executive Officer is to propose
siratogics lo the Board and following challenging Board serutiny, o execute the agreed strategies to
the highest possible standards, The Management Team is made up of individuals with relevant skills,
experience and knowledge related to their particular responsibilities.

12
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STRUCTURE, GOVERNANCE AND MANAGEMENT  {coutinred)

The Board of Directors of Third Age arc responsible fors

o The cllective, prudent and ethical oversight of the organisation
»  Setting the organization/business sivategy; and
»  [nsuring the risk and compliance are properly managed,

Third Age has signed up to the Fundraising Guiding Principles and the Governance Code.
MRECTORS

The current dircctors are set out on pape 2. As stated in the constitution of Third Age directars arc
required to retive by rolation.

The following are the movements in the directors during the year:
Ms. Amanda Phelan and Mr Harry Casey (Appointed November 2017),

IMPORTANT EVENTS SINCE YEAR-END

The AgeWell Programme recruited and trained AgeWell Companions in January 2018 and the first
clients received the service in February 2018, The scrvice aims to provide a cost-ciTective healtheare
maodcl that identifies and reacts to health, social and environmental risks before they cscalate and

alleviates isolation and loneliness amongst our beneficiary group (vulnerable older people in South
Meath).

The Sage division of Third Age established itscllas a separatc legal entity on the 28ih February 2018,
and now operates independently as Sage Advocacy elg. On the 31st December 2017 Sage had a
closing balance of €351,737 held in restricied reserves and any remaining rescrves after the transfer
from Third Age were transferred to Sage Advacacy cly as per the transler agreement,

Faille Isteach continues to open new branches to meel the needs of migrants. In 2018 Lroups wers
established in Ballybay, Ballymahon, Carndonough, Drumshanbo, Dublin 3, Edgeworthstown,
Galway and Ratoath and Carrick on Shannon. The opening of the Carrick on Shannon group brings
the presence of Failte Istcach (o all 26 counties.

The LEAT {(Language for Assisted Employment Programme) was introduced fo the Monaghan Fiilte
Isteach group.

Digital Skills training was provided for older people in Dublin (Castleknock, Clondalkin, Balbriggan,
DCU, Drumecondra, Lucan, Raheny, Skerries), Kildare {Broadford, Carbury, Clane, Johnstown,
Kildare town, Kill), Meath (Dunboyne, Navan, Trim), Offaly (Edenderry), Westmeath (Mullingar),
Wicklow { Wicklow Town).

Qur AgeWell programme was success{ul in its application for funding and supports to the Innovation
Fund. The programme received €100,000 (o develop the service further,
The Third Age Board Strategy and Fundraising Sub-committee was also established.
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTER

DIRECTORS’ REPORT

1. GOING CONCERN
The directors have a reasonable expectation that the company has adequate resources o continue in
operational existence for the foresecable future. For this reason, they continue to adopt the going
concern basis in preparing the linancial statements.
8. ACCOUNTING RECORDS
The measwres that the directors have taken to secure compliance with the requirements of Section
281 to 285 of the Companics Act 2014 with regard to keeping of accounting records, are the
employment of appropriately qualified accounting personnel and the maintenance of computerised
accounting systems. The company’s accounting records arc maintained at the company’s registered
office at Third Age Centre, Summerhill, Co, Mcaih.
9 STATEMENT ON RELEVANT AUDIT INFORMATION
In the case of each of the persons who are dircctors at the time this report is approved in accordance
with section 332 of the Companics Act 2014:
(a) sor [ar as each dircetor is aware, there is no relevant audit information of which the
company’s statitory auditors are ungware, and
(b) each dircctor has taken all the steps that he or she ought to have taken as a director in order
to make himsell or herself aware of any relevant audit information and to establish that the
company’s statutory auditors are aware of thal information.
10, AUIHTORS
Mazars, Charlered Accountants & Statutory Audil Firm, have expressed their willingness to he
reappointed in accordance with the provisions of Section 383(2) of the Companies Act 2014,
On behalf of the Board

yin,

b \ e Dhof

30 July 2018
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

DIRECTORS’ RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the dircetors® report and the financial statements in accordance
with applicable Irish law and regulations.

Irish company law requires the directors to prepare tinancial statements for each [inancial year. Under the
law, the directors have elected to prepare the financial slatements in accordance with the Companies Act
2014 and FRS 102 *The Finaneial Reporting Standard applicable in the UK and Republic of Ireland” issued
by the Financial Reporting Council, and promulgated by the Institute of Chartered Accountants in Ircland.
Under company law, the directors must not approve the linancial statements unless they are satisfied they
give a true and fair view ot the asscts, liabilities and financial position of the company as at the [inancial year
end and of the profit or loss of the company for the financial year and otherwise comply with the Companics
Act 2014,

In preparing these financial statcments, the directors are required o:

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;

- state whether the [inancial statements have been prepared in accordance with applicable accounting
standards, identify thosc standards, and note the effect and the reason for any malerial departure
from those standards; and

- prepare the financial statements on the guing concern basis unless il is inappropriate to presume that
the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accountinig
records which correctly explain and record the iransactions of the company, enable at any time the assets.
linbilities and financial position of the company to be determined with reasonable aceuracy, enable them (o
ensurc thal the financial statements comply with the Companies Act 2014 and enable the financial statements
to be audited. They are also responsible for safeguarding the assets of the company and hence for taking
rcasonable steps for the prevention and deteetion of fraud and other irregularities.

On behalf of the Board

Thomas Dowling

M (it e Mzé/{

Maura (3 iKeefie

30 July 2018



INDEPENDENT AUDITOR'S REPORT TO TIIE

MEMBLERS OF THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

Report on the audit of the finuncial slatements

Opinion

We huve audited the financial statements of Third Age Foundation Company Limited by Guarantee (‘the
company”} for the vear ended 31 Decamber 2017, which comprise the Statement of Financial Activities, the
Statement of Financial Pasition, the Statement of Cash Flows and notes to the financial statements, including
the summary of significant accounling policies set out in note 3, The [inancial reporting framework thal has
been applied in their preparation is Irish Law and FRS 102 The Tinancial Reporting Standard applicable in
the TK and Republic of lreland.

I wur opinion the linancial statements:

o give a true and [air view of the assets, liabililics and [inancial pogition of the compuny as al 3| December
2017 and of its net income for the year (hen ended;

¢  have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of Treland; and

= have been properly prepared in accordance with the requirements of the Companics Act 2014,

Barsis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ircland})
and applicable law, Our responsibilities under those standards are described in the Auditor's respansibilities
fur the audit of the financial statcments section of our reporl. We are independent of the company in
accordance wilh ethical requirements that are relevant to our audit of financial slalcments in Ireland,
including the Fthical Standard issued by the Trish Auditing and Accounting Supervisory Authority (LAASA),
and we have fulfilled vur other cthical responsibililies in accordance with these requiremenis.

We believe that the audit cvidence we have obtained is sullicicnt and appropriate to provide 4 basia for our
opinion.

Concluyions reliting to poing concern

We have nothing to report in respect of the following maliers in relation to which 15As (Ireland) require us
to report (o you where:

o the dircctors’ nse of the going concern busis of accounting in the prepuration of the financial statements is
not appropriate: or

» the directors have not disclosed in the tinancial statements any identified material uncerlainties thal may cast
sipmilivant doubl about the company’s ability o continue to adopt the going concern basis of accounting tor
u period of at least twelve months [rom the date when the financial statements are authorised for issue.
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INDEPENDENT AUDITOI'S REPORT TO THE

MEMBERS OF THIRD AGE TOUNDATION COMPANY LIMITED BY GUARANTLEL

ther information

The directors are responsible for the viher information.  The other information comprises the information
included in the annual report other than the financial statements and our avditor’s report thereon. Cur opinien
on the linancial statements does not cover Lhe other information and, except to the extent otherwise explicitly
stated in our reporl, we do nol cxpress any form of assurance conclusion thereon.

In connection with our audil of the [inancial statements, our responsibility 1s 1o read 1he other intormation
and, in doing so, consider whether the other infonmation is malerially ineonsistent with the financial
statcinents or our knowledee oblained in the audit, or otherwise appears to be materially misstated, It we
identify such malerial inconsisiencics or apparent material misstalements, we arc required to determine
whether there is a material misstatement in the [inancial statements or a material misstatement of (he other
information. If, based on the work we have performed. we conclude that there is # maicerial misstatement of
this other information, we are required to report that Lact.

We have nothing Lo report in this regard.

Opindons on other matters presceibed by the Companies Act 2014

Niased solely on the work undertaken in the course of the audit, we report that:

s inouropinion, the infommation given in the directors’ report is consistent with the financial statements; and
= inouropinion, lhe direclors” report has heen prepared in aceordance with the Companics Aet 2014,
We have obtained all the information and explanations which we consider necessary for the purposcs of our

andit. In our opinion the accounting reeords of the company were sullicient {o permit the financial statements
lo be readily and properly audited and the lnaneial statements are in agreement with the accounting records.

Matters on which we are requived to report by exception

Nased on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any malerial misstatements in the directors' report. The Companics Act 2014
requires us Lo repord (o you if, in our opinion, the disclosures o direciors” remuncration and teansactions required
by scetions 305 to 312 of the Act are nol made,

We have nothing to report in this regard.

Respeclive responsibilitics

Responsibifities of directors for the financial statements

Az explained more fully in the directors’ responsibilitics statement, the directors are responsible [or the
preparation of the financial stalements and for heing satisfied that they give a (rue and [ir view, and for
such intermal control as they determine is necessary Lo cnable the preparation of financial statements that
are [ree from material misstaloment, whether doe to traud or error.
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INDEPENDENT AUDITOR'S REPORT TO THE

MEMBERS OF THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

In preparing the [inancial statements, the directors are responsible [or assessing the company’s ability to
conlinue a5 a gping concern, disclosing, as applicable, matlers related to going concern and using the going
concern hasis of accounting unless management either intends to liguidate the company or to cease
gperalions, or has no realistic alternative but to do so.

Auditor’s responsibifitivs for the audit of the financiul statements

Our objectives are (o oblain reasonable assurance about whether the [inaneial staleinents as a whole are
[ree from malerial misstatement, whether due to fraud or crror, and to issue an auditor's report that includes
our apinion, Reasonable assurance is a high level of assurance, bul is nol a guaraniee that an audit
conducled in aceordance with [SAs (lreland) will always deteed a material misstatement when it exists,
Misstatements can arise from fraud oremor and are considered material if, individually or in the sgEregale,
they could reasonably be expected to influence the economic decisions ol users taken on the hasis of these
[inaneial statements.

A [urther description of our responsibilities Tor Lhe audit of the financial statements is located on the IAASA's
website at: https/fwww lansaiefpetmedia/b2 38901 3- L ote-158h-9b 8f-a98202deSe3a/Deserplion of auditors
responsibilitics for audit.pdf. This deseription forms part of our auditor’s report.

'The purpose of our audit work and to whom we owe our responsibilities

Qur report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2004, Our audil work has been undertaken so that we might stale (o (he company’™s members
those matlers we are required to state to them in an auditor’s report and for no other purpose. Lo the fullest
cxtent permitted by law, we do nol accepl or assume responsibility to anyone other than the company and
the company’s members, as a body, for our audil work, for this report, or for the apinions we have formed.

- P
Mairéad Drivilly

for and on behalt of Mazars

Chartered Accountanis & Statuiory Audit Tirm
Harcourl Cenire

Block 3

arcourd Road
Dulblin 2

30 July 2018
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION

3§ December

31 Necember

2017 26
Motes L3 3
FIXED ASSETS
Tangible assets 13 448,922 422,539
CURRENT ASSETS
Debtors 13 47,146 50,696
Cash and cash equivalents 776.992 871,018
824,138 921,714
CREDITORS
Amonunts falling due within one vear 14 <131,255> =410,225>
MET CURRENT ASSETS 692 883 511,489
TOTAL ASSETS LESS CURRENT LIABILITIES 1,141,805 934,028
FUNDS
Unrestricled funds 16 341,748 429,432
Restricted fonds 16 800.057 504,596
41,805 G340

On behalf of the Board

.

Thomas Dowling

LGQEE{--LM. &‘1@?/(

Maurn O Keeffe

30 July 2018
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

M December 3 December
207 6
Motes C £
Cash Nows from eperating activitics
MNet income / <expenditure> 200,777 <155,228-
Depreciation 30,114 15,135
Movement in debtors 3,550 <787=
Maovement in eredilors =278.970> 33,802
Cash <outflow>/inflow from operating activities <37.529= <107.078>
Cash ows from investing activities
'urchase of tangible assets <56,497> <7278
Cash outflow from imvesting activitivs 56,497 <7.278>
Change in cash and cash equivalents in the year <04, 026> =114,356=
Cash and cash equivalents al the beginning of the year B71.018 085.374
Cash and cash equivalenis nt the cnd of the year 776,992 B71.018
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

GEMNERAL INFORMATION

Third Age Foundation Company Limited by Guaraniee is constituted under Irish company law as a
company limited by guarantee and is a registered charity.

The company is limited by guarantee and has no share capital. The members have sach undertaken
to contribute to the assets of the company in the event of its being wound up whilst they are members,
or within one year aller they cease to be members, for the payment of such debts and liabilities
contracted before they ceased to he members and of the costs, charges and expenscs of winding up,
and for the adjustment of the rights of the contributors among themselves, such amounts as may he
required but not excecding €1.

STATEMENT OF COMPLIANCE

These [inancial statements comprising the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and the related notes constitute the financial
statements of Third Age Foundation Company Limited by Guarantee for the financial year ended 31
December 2017,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies applicd in the preparation of these financial statements are set
out below. These policies have been consistently applied to all years presented unless otherwise
slated.

i) Basis of preparation

The financial sialements have been prepared on the going concern basis and in accordance with the
historical cost convention modified to include certain items at fair value, The financial reporting
framewaork thal has been applicd in their preparation is the Companies Act 2014, TRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland* issued by the Financial
Reporting Council and promulgated by the Institute of Chartered Accountants in Treland and the
Statement of Recommended Practice (Charities SORP (FRS102)) as published by the Charily
Commission for England and Wales which is recognised by the UK Accounting Standards Board
(ASB) as the appropriate body to izsue SORDPs for the charily sector in the UK. Financial reporling
in line with SORT is considercd best practice for charities in Ircland, The directors consider that the
adoption of the SORP requirements is the most appropriate accounting (o properly reflect and
disclose the activities of the organisation,

h) Currency

The [inancial statements have been prosented in Euro (€), which is also the functional currency of
the company. In instances where amounts have been rounded to the nearest thousand Euro. this is
indicated by the symbol € 000).
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTER

NOTES TO THE FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continned)

c) fncame

Income is recognised in the Statement of Financial Activities (*SOFA™) when the company is legally
entitled 1o the income and the amount can be quantified with reasonable accuracy. Income comprises
grants, donations, and income from fundraising activities. For donations and lepacics, cntitlement
is the date of receipt.

Monies received in respect of expenditure thal must take place in a [ulure accounting period is
accounted for as deferred income and recognised as a liability up until the accounting period allowed
by the condition to expend (he resource.

Income is analysed as Restricted or Unrestricted. Restricted funds represent income recognised in
the financial stalements, which is subject to specific conditions imposcd by (he donors or grant
making institutions, Unrestricted funds represent amounts which are expendable at the discretion of
the company, in furtherance of the objectives of the charity. Such funds may be held in order to
finance working capital or capital investmen,

d} Expenditure

Ixpenditure is recognised once there is a legal or constructive obligation 10 make a payment 1o a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably. Where costs cannot be directly atiributed to particular headings they have been
allocaled to activities on a basis consistent with (he use of the resources,

) Emplopee Benefits

The company provide a range of benefiis to employecs, including paid holiday arrangements.

Short term benefits

Short term benefits, including holiday pay and other similar non-monelary benefits are recognised
as an expense in the period in which the service is received.

bl Tanpible Fixed Assets

Tangible fixed assets are stated at cost, net of depreciation and any provision for impairment.
Depreciation is provided on all tangible fixed assets on a straight line basis over its expected uselul
life from the month ol acquisition, as follows:

Buildings 50 years straight line

Motor bus 5 yeurs straight line

Office equipment 5 years straight line
gl Tiexation

As a registered charily, Third Age Foundation Company Limited by Guarantee has been granted
charitable tax exemption by the Revenue Commissioners under reference CHY 16647,
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTER

NOTES TO THE FINANCIAL STATEMENTS

JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The directors consider the accounting estimates and assumptions below o be its eritical accounting
estimates and judpements:

Groing Concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the
date of the approval of the financial statements which demonstrate that there is no material
uncertainty regarding the company’s ability to meet its liabilities as they [all due, and to continue as
a going concern.  On this basis, the dircctors consider it appropriate to prepare the financial
stalements on a going concern basis. Accordingly, these financial statements do not include any
adjustments to the carrying amounts and classification of assets and liabilities that may arise if the
company was unable to continue as a going concern,

Useful Lives of Tangible Fived Assets

Tangible fixed assets comprise buildings, office cquipment and motor vehicles. The annual
depreciation charge depends primarily on the estimated lives of each type of asset and, in certain
circumstanees, estimates of residual values. The dircclors regularly review these useful lives and
change them if necessary to refleel current conditions. In determining these uselul lives,
managemetil consider technological change, patlerns of consumption, physical condition and
expected economic utilisation of the assets. Changes in the useful lives can have a sipmificant impact
on the depreciation charge for the financial ycar. The net book value of tangible fixed assets subjeet
to depreciation al the financial year end date was €449k (2016: €423k).

DONATIONS Restricted 2017 Unrestricted 2017 Total 2017
€ C c

Faille Isteach 3.303 - 3,303
Other 7312 - 7212
10,615 = 1.615

In respect of prior year Restricted 2016 Unrestricted 2016 Tolal 2016
€ C C

Tony Ryan 'L'rust BO,000 - 30,000
The Talhot Group 15,000 - 15,000
Eaille Isteach 3271 = 3,271
Bremer Heimstifug - 4,370 4,370
Koerber Stiftung Group - 635 635
Reisekosten Berlin - 299 209
Community Foundation for Ircland 250 - 250
The Wheel - 0 70
LLL Awards - 36 36
The Way We Were Project - 190 190
Miszinnaries Treland 2,000 - 2,000
Other - 7.454 7.454
100,521 13,054 113,573
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCTAL STATEMENTS

6. INCOME FROM CHARITABLE ACTIVITIES
Restricted
Income
€
Grants

Heallh Service Execulive 91 L.662
Atlantic Philanthropics (SAGE) 818,790
Tris O'Brien Foundation 90,000

Dept. of Justice & Fquality (Ollice of
lntegration) 112,200
Age and Cpportunily 7.240
Depariment of Social Protection 52,450
Pobal -
Treland Funds (0,000
Department of Comimunicalions 52,000
Irish Hospice Foundation 10,000
2,064,343

Unrestricted
Income
€

Total
2017

911,662
818,790
90,000

112,200
7,240
52,540
1,330
10,000
52,000
10,000

2065672

OF the above income €1.630,640 relates 1o discontinued activity due to the transfer of the SAGE

division subscquent to the year end.

In respect of prior vear Restricted
Income
€
Granis

Health Service Executive 751,584
Atlantic Philanthropies (SAGE) 546,453
Atlantic Philanthropies (Innovation Hub) 04,300
Iris (YBrien Foundalion 93,000

Dept. of Justice & Equality (Office of
Integration) 126,000
Age and Opportunity 260
Departinent of Social Protection a
Pobal 53
Income/donations SAGE 805
SAGGE Conference 25
1,612,480

Unrestricted
Ineomne
€

3,000

Tuotal
20146
€

751,584
546,453
94,300
96,000

126,000
260
3,502
53

805

25

1,618,982
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

1. INCOME FROM OTHER TRADING ACTIVITIES
Restricted
2017
€
l'undraising 25,698
Participant contributions 45,173
Sundry income 1,750
72,621
Resiricted
In respect of prior year 2014
€
Tundraising 26,831
Participant contributions 39116
Sundry income T
65,947
8. EXPENDITURE ON CHARITABLE ACTIVITIES
Staff  Programme
Cuosts Cosis
€ C
Restricted funds
Failte Isteach 117,749 36,647
Sage 938,673 215,193
Innovation Hub 110,558 29,269
Third Ape Local/Transport Project - 65,289
1.166,980 346,398
Unrestricted funds
Third Age LocaliTransport Project 20100 -
Total 1.187.080 346,398

Unrestricted
411 Il
L

15,488
2,281
2427

Unrestricted
26
B

36,902
2,545
2259

41,706

Operating
Expenses
L

01,813
234,746
87416
41.601

447,849

Total
2014

63,733
41,661
2,259

107,653

Total
2017
€

216,200
1,388,612
227,243
106.890

1.938.954

42.373

1,981,327

Of the above expenditure €1,388,612 relates to discontinued activity due to the transfer of the SAGE

division subsequent to the year end.




THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

8. EXTENDITURE ON CHARITABLE ACTIVITIES {continned)
In respect of prior year Staft  Programme perating Tuial
Cosis Costs Fxpenses 2016
€ C € €
Restricted fands
Failte Isteach 137,320 - a7 644 234,973
Sage 846,582 79,139 4464974 1,372,695
Inmowvation Hub 112,314 - 72,363 184,677
Third Age Local/Transport Project - - 25378 25378
Other Third Age Tnitiatives 26,219 - 15,135 41,354
1,122 444 79.139 657,494 850,077
Unrestricted funds
Third Age Local/Transport Project 36,180 - 10,922 47,102
Ceniral Services 76,048 10.000 3.280 BU. 328
112,228 10,000 14,202 136,430
Total 1,234 672 89.139 871,69 1,995,507
9, STAFF NUMBERS AND COSTS 2017 2016
€ €
Wages and salaries 1,078,267 1,102,842
Social welfare costs 103,813 102,352
1. 187,080 1,205,194
The average monthly number of persons employed by the company during the year was 27 (2016
24).
The number of employees whose cmoluments for the year [all within the followings bands are as
Tollows:
2007 216
M, M.
€60,000 - £69,9499 2 i,

70,000 - £99,009 -

FEmoluments include salaries and all employee hencfits. No bonuses above and beyond salaries are
applied to staff.

The CEO’s annual salary of €70,000 is paid by Senior Citizens Helpline Company CLG and is
apportioned accordingly beiween Third Age Foundation CLG and Senior Citizens Helpline
Company CLG, as it relates to her role as CEO for both companies.



THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

10, NET MOVEMENT TN FUNDS 2017
€
MNet movement in Tunds is staled aller charging:
Dhpreciation of langible assets 30114
11. TAXATION

b

As a registered charity, Third Age Foundation Company Limited by Guaraniee has been pranted

charitable exempiion by the Revenue Commissioner under reference CHY 16647,

12. TANGIELE ASSETS Office Muotor
Buildings Tgquipment Bux
C € C
Cost

At 31 December 2016 392 026 87,332 34,280
Additions _ - L0090 46,407
At 31 December 2017 392.026 97422 100,687

Depreciation
At 31 Decomber 2016 15,682 41,137 54,280
Charge for the year 7.841 18,128 4,145
At 31 December 2017 23.523 59265 58.425

Met Book Values

At 31 December 2016 376.344 46,195 -

At 31 December 2017 368,503 38,157 42,262

13. DEBTORS 2017
€

Other debtors 5610
Amount due from related party (Note 18) 46,586

47,146

111,059
30,114

141.213
448,922

2016
€

4110
46,586

269
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THIRD AGE FOUNDATTON COMPANY LIMITED BY GUARANTERE

NOTES TO THE FINANCTAL STATEMENTS

LER CREDITORS 2017 2016
Amounts falling due within ong yvear C €

Trade ereditors and accruals TH2B 1014
Pave/prsi 28,581 31,334
Amount due 1o related party (Mote 18) 94,846 94,847
Drelerred income (Note 15) - 283.030
131,255 410,225

15, DEFERRED INCOME
Statement of

Ealance Financial Balance at

31 December Heeeived Activity 31 December

2146 T 2017 2m7

€ (¥ € C

Age and Opportunity 2440 - 240 -
Atlantic Philanthropies {Sage) 248,791 570,000 B18.790 5
Dept. of Communications 24,000 28,000 52,000 -
Ireland Funds 10,000 L [ 0,000 -

283,030 598,000 881,030 = um

I6. MOVEMENT IN FUNDS

Unrestricted Restricted Tatal Total

Funds Funds 27 206

€ € C [§

At beginning of year 420,432 504,596 934,028 1089256
Net income/<cxpenditure:> =847 208,624 207,777 <155228>

Transler rom unrestricted reserves <R6, 837 86,837 o - =

At end of year 341,748 200,057 J41,805 934,028

Represented by:

Fixed ass¢ty 30,419 368,503 448,922 422,539

Current assets 261,329 562,809 824,138 021,714
Current lability - <131.255> =131.255> <410,225>

341,748 800,057 1,141,805 934,028
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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

17. STATEMENT OF FUNDS
Belease
Balanee at from Balance
3 Income Expenditore uorestricied ai 31
December lunds  December
2016 2017 2017 2017 2T
£ €€ € ¢
Building 376,344 - 7.841 - 368,503
Sape 109,709 1,630.640 1388612 - 351,737
Failie Isteach 30,508 218,853 216,209 - 33,152
Programme Consolidation Development  <],259= 135.062 146,652 12,849 -
Digital Skills - 56,000 61,123 5,123
ApeWell - - 19,468 19,468 .
Third Awe Local 46,532 107,023 106,890 “ 40,665
Other Third Age Initiatives <57.238> - <7.841> 49,397 -
504,596 2,147,578 1.938.954 86,837 300,057
Unrestricted funds 429,432 41,526 42,373 <86,837> 341,748
Total funds 934,028 2,189,104 1,981.327 __ - 1.141.805
4. RELATED PARTY TRANSACTIONS
Senior Citizens Helpline Company Company Timiled by Guaraniee, a registered charily, is regarded
as a related party due lo a commonalily of directors and both companies having a eross company
purpose and objective.
At the balance sheet date an amount of €46,586 (2016: €46,586) is due from Senior Citizens | lelpline
Company Company Limited by Guarantee in relation to funding provided to that company for the
building project costs.
During the year an amount of €94,846 (2016: €123,284) was payable to Scnior Citizens Helpline
Company Company Limited by Guarantee in respeet of core suppord staff costs, At year end date
the balance due to Senior Cilizen elpline Limited was €94,846 (2016: £94.847).
Key management personnel compensaiion
Those charged with authority and responsibility for planning, directing and controlling the activitics
ol the company are considered to be key management personnel. Total remuneration in tespect of
these individuals is €190,000 (2016: €190,000).
19, APPROVAL OF FINANCIAL STATEMENTS

The financial slalements were approved by the board of dircctors on 30 July 2018,
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