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THIRD AGE FOUNDATION COMPANY LIMITED BY GUARANTEE

CHAIRMAN’S STATEMENT

Third Age is a national voluntary organisation celebrating the third age in life when people are no longer in
paid employment but can remain healthy, fulfilled and continue to contribute to society. Third Age works for,
with and on behalf of older people providing services and supports that help people to live well and age better.
Third Age also involves older people in active citizenship roles providing solutions to societal issues and
needs. We are committed to providing innovative projects, programmes and services throughout Ireland which
collectively help alleviate social isolation primarily among older people, and which reach every generation.

We ended 2020 optimistic that 2021 would see an emergence from the global pandemic, and a return to pre
Covid-19 life. Despite the hope that the roll out of the vaccination programme brought, the resumption of
social and community life as we knew it did not happen as we wished. We had not anticipated the length of
time it would take to vaccinate the various recipient groups, nor did we envisage the subsequent surges in
cases, and the multiple new strains of the virus.

However, Third Age successfully navigated the first year of the pandemic by adapting our programmes and
modifying our service to provide continuous, safe and relevant supports to our participants and service users.
The adaptations that we introduced in 2020, laid the foundations for new hybrid working and operating models.
We learned to live and operate in this new landscape. We grew and nurtured our volunteer base. We embraced
technology and provided volunteer information, training and CPD.

In 2021 demand for our services and supports reached an all-time high. We continued to receive referrals from
Health Care Professionals and services, from community Gardai, community groups and agencies, Age Sector
Organisations, from family and friends, the general public and from self-referral.

Analysis of programme data revealed the hidden effects of the pandemic. Prolonged periods of fear,
frustration, worry and loneliness, began to affect emotional and psychological health and wellbeing. Callers,
clients, participants and service users began to show increases in low mood, depression, suicidal ideation.
Changes to social patterns and routines altered by cocooning, isolating and health and safety restrictions, began
to manifest with physical implications and deteriorations. Clients enrolled during Covid-19 were on average
lonelier, less active, and had poorer health. The impact of the long-term effects of Covid-19 are still being
revealed in terms of physical, emotional and psychological health and wellbeing. In 2021 we began to notice
a pattern of increased incidences of fall and trips especially among our more vulnerable clients. Many of those
who were isolated and/or living alone presented with lack of confidence, increased incidence of depression,
and loss of cognitive function, and social skills. We introduced information and awareness training for our
volunteers to support clients who were experiencing some of these issues. Through our existing menu of
services, we provided befriending, counselling, personal alarms, health and wellbeing monitoring, and
practical supports to prevent further decline.
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CHAIRMAN’S STATEMENT

Highlights of 2021

. Failte Isteach supported over 4,200 migrants and refugees through the provision of Language and
integration supports from 144 classes weekly.

. Failte Isteach provided an online menu of training and CPD to over 1,300 volunteer tutors in our
network. Training included digital skills, providing support online and working in the digital space
generally. Fiilte Isteach collaborated with two external organisations to provide additional
training supports. Spirasi, Ireland's National Centre for Victims of Torture, hosted a training
session on ‘working with learners and trauma in a Failte Isteach setting’. The Irish Centre for
Diversity facilitated a half-day on ‘cultural awareness and unconscious bias’.

. 2021 Failte Isteach focused on opening new groups in areas most in need. As the challenges of
the COVID-19 pandemic continued, we worked to build relationships and progress new group
launch. A total of 16 new groups progressed during the year. At year end, ten new groups were at
enquiry and training stage [Gorey, Carrigaline, Maynooth, Roscommon Town, Clifden, Ardee,
Waterford City, Spirasi (collaborative pilot) and Midleton). Six new classes were launched in
collaboration with TU Dublin, Cork, Longford and in Clare.

. Failte Isteach delivered 98,000 hours of training to migrants, refugees and individuals in direct
provision.

. Failte Isteach created a set of 72 new conversational lesson plans which were shared with tutors
ahead of the September 2021 term.

. In 2021, Failte Isteach expanded our website capabilities to house new resources. Development

work was completed in December 2021 on our online tutor resource library and these build
updates will be launched on our website in early 2022. Site updates will ensure our support section
is user friendly and accessible to tutors. The build includes a dedicated student materials section,
to support all learners with new materials hence supporting their progress and further engagement
in our programme.

. SeniorLine received 19,190 calls in 2021 from older people who need support, reassurance and
information. :
. Third Age and SeniorLine contributed to the research and development of the Alliance of Age

Sector NGO’s collaborative document “Telling It Like It Is” an unfiltered account of older
people’s lived experiences during COVID-19, as told in conversations, surveys and focus groups
involving thousands of older people across the country. The document was launched publicly on

28 July 2021.

. In January 2021 SeniorLine was invited by the HSE to join their Vaccine Community Network
as an organisation designated to provide accurate information about the vaccine development.

. Third Age was approached by our local GP Dr. Joe Clarke to assist with the roll out of the vaccines

to the over 70’s. Third Age also supported older people to register for vaccines. As members and
participants began to receive their vaccines and as public health restrictions eased Third Age
Summerhill Services and Supports began to reintroduce activities in a phased, socially distanced

manner outdoors.

. 2021 saw the establishment of a Fundraising Group among the Senior Management Team, which
meets fortnightly to discuss fundraising opportunities and campaigns.

. Navigate Your Work Future developed and delivered a further 15 online sessions in 2021, with a
total of 686 attendees present.

. AgeWell client numbers continue to grow, the service has now supported over 300 clients across

Co. Meath since its launch in March 2018. In July 2021 Third Age provided training to staff and
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CHAIRMAN’S STATEMENT

Highlights of 2021 (Continued)
volunteers of Cope Galway to support the establishment of an AgeWell pilot programme among
their clients.

. AgeWell conducted several comparative analyses of clients across Co. Meath and in East Meath
specifically (this was the last group to join the programme). The statistical analysis of clients’
wellbeing in terms of reduction in loneliness, wellbeing, emotional and informational support,
self-rated health etc, show that Covid-19, cocooning, prolonged and successive lockdowns did
have an impact on our clients. These statistics also demonstrate how the introduction of additional
practical supports and services positively impacted clients’ overall health and wellbeing. These
supports included; increased numbers of weekly phone calls, running errands (organising and
providing access to supplies, groceries, medications etc), organising household and other repairs
(plumbing, heating, household appliances), providing updates and information to clients (on the
pandemic, public health guidelines and the vaccination programme).

. The Way We Were living history project went digital. Members of Third Age were interviewed
talking about the various items of our artefacts collection. The finished piece was uploaded to our
website, social media and the Meath County Council heritage page.

. The Way We Were digital project was one of 15 projects shortlisted by The Heritage Council for
a National Heritage Week Award. 1,500 projects were submitted on the National Heritage Week
website. Our project was shortlisted for the “Heritage for All Ages” Award.

In 2021 our volunteers were an absolute inspiration. They showed dedication and were tireless in their desire
to make things better for others. Despite the daily challenges of operating in a pandemic they provided
invaluable supports nationwide through our programmes - SeniorLine, Failte Isteach, AgeWell and Third Age
Summerhill Services, all of which continued without a break in service thanks to our 1,550+ volunteers
nationwide. Thank you for helping us to support individuals and communities in need throughout this difficult
time. Your commitment, enthusiasm and selflessness is commendable, inspiring and greatly appreciated.

I would like to thank my fellow Board members for their guidance, support and expertise during the past year
especially through all the challenges that it brought. On your behalf, I express our collective gratitude to our
CEO, Aine Brady, for leading the organisation with great thoughtfulness, expertise and dignity. I would like
to thank the Management Team and national staff for your continued commitment, dedication and support,
particularly during the repurposing and evolution of the service in response to the pandemic.

The demand for our services and supports continued to grow during 2021. Our track record, previous
achievements, measurable impacts and partnership approach ensured that referrals continued through the
pandemic. This increased demand has impacted on our direct project costs. 2021 was the second year in a row
where fundraising was negatively impacted. Public fundraising activities were not possible or safe to organise.
We endeavoured to bridge this gap through cost saving measures, shared resources, and shared staffing
models. We have also tried to diversify our funding streams. However, year on year as demand grows, we are
experiencing an annual funding deficit across some of our programmes. We are extremely grateful to our
existing funders who support our services. These include HSE; SOLAS; Pobal Slaintecare Integration Fund,
Healthy Ireland Fund; Community Foundation for Ireland; Meath County Council; National Lottery. We are
thankful for the support of new funders and sponsors who came to our aid during 2021, these included; Tuath
Housing Association and Ecclesiastical Charity Trust. We thank these bodies for their belief in Third Age and
for their practical contribution towards the continuance and development of our services. However,
maintaining and improving our services to the older community is costly and funding remains a constant
challenge and worry.
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Highlights of 2021 (Continued)

As we reflect on the challenges that we have overcome in the past couple of years, we realise that Third Age
and its services and supports has become a lifeline for thousands of older people, migrants and refugees
nationwide as they try to navigate living with Covid-19. We also acknowledge the positive impact that Third
Age, our volunteers and staff have made to the lives of so many older people, and to the communities in
which they reside.

Third Age will continue to adapt, evolve and grow to meet the needs of our older population now and into
the future.
I

Anthony (Jack) Nolan
Chairperson
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DIRECTORS’ REPORT

The company is a registered charity with the Revenue Commissioners, CHY number 16647.
Charities Regulatory Authority Registered Charity Number is 20060459.

The Directors submit their annual report and audited financial statements for the year ended 31
December 2021

1. PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES

Third Age, founded in 1988, is a national community, voluntary organisation and a charity.

Third Age is a peer led organisation for older people. We develop and support innovative programmes
rooted in and benefitting communities. Our programmes engage, support and reinforce the autonomy,
independence, wellbeing, creativity and participation of older people at all stages of their lives. Our
skilled volunteer teams are at the core of our work. We collaborate to deliver programmes most
effectively. We advocate for change and challenge where policies and systems disrespect,
marginalise or discriminate against older people. The human rights of older people and a commitment
to social and economic justice underpins everything we do. Quality standards, professional
approaches, integrity and transparency are central to all we do.

We take a holistic approach to ageing, focusing on services and supports for older people to age better
and by providing challenges and choices that impact positively on their mental and physical health
and wellbeing. We support older people nationwide to be part of the solution to societal issues and
needs through volunteering initiatives that supports older people and other community groups.

We provide older people with choices, creative outlets, local support structures, opportunities to take
on new challenges, become active citizens, make a difference to their own lives and of those in their
communities.

Third Age has 2 national programmes, SeniorLine (a national free confidential listening service and
helpline for older people provided 365 days by trained older volunteers 1800 80 45 91) and Failte
Isteach (older volunteers nationwide welcoming and supporting migrant and refugee students through
conversational English and language supports).

Our programmes AgeWell (combines peer based social engagement and health screening) and Third
Age Summerhill Services and Supports focus on the emotional, physical and psychological health
and wellbeing of older people in Co. Meath.

The main objectives of the Third Age Strategic Plan 2022-2024, and our strategic statement for the
same period are to;

. Provide direct services with and for older people, which enhance their rights and well-being,
and demonstrate excellence and impact

. Engage older people as volunteers in the development and delivery of services of value to
themselves and their community

. Develop our capacity for design, development, testing and expansion of good practice in

areas which increase the quality of life and well-being of older people
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PRINCIPAL ACTIVITY, REVIEW OF THE BUSINESS AND FUTURE ACTIVITIES (CONTINUED)

. Advance the rights and potential of older people in our society and communities
. Achieve excellence in corporate governance to underpin all we do.

The programmes, activities and services of Third Age have older people at their heart. We work for,
with and on behalf of older people nationwide. Our teams of volunteers help us to address various
social and societal needs. They are in direct contact with our target groups of older people, migrants,
refugees and asylum seekers on a daily and weekly basis. They help us to understand the emerging
issues, and to deliver practical, vital and relevant responses.

Over the past two years the Covid-19 pandemic tested our health systems, our resolve and our
resilience. Months of restrictions, cocooning, isolating, fear, anxiety and social isolation took their
toll. This time was particularly difficult for older people. Routines were altered, social interactions
through group activities were stopped. This coupled with fear, upset, frustration, and sheer isolation
has led to an increase in low mood, depression, suicidal ideation, and mental health and wellbeing
implications and issues.

Recording, analysing and evaluating programme data is important, and is something that is built into
every Third Age programme. In 2021 our data has shown that nationally callers to our helpline are
on average 14% lonelier than in 2020. In our County Meath based initiative AgeWell clients enrolled
in the service since Covid-19 were on average 30% lonelier, 9% of clients were depressed, there was
a 3% increase in clients who were less active than their peers, a 2% increase in clients who were
seldom active and a 2% increase in clients reporting poor/fair self-rated health. Mean wellbeing
scores were on average 2 points less than pre-Covid-19. The impact of the long-term effects of Covid-
19 are still being revealed in terms of physical, emotional and psychological health and wellbeing.

The physical implications and manifestation of the restrictions and impositions of Covid-19 include
issues with coordination, increased incidences of falls, balance issues, memory and confusion issues
as a result of reduced mental stimulation and interactions etc. The psychological issues can be harder
to see, but the effects are there none the less.

In 2021 Third Age continued to adapt and evolve its programmes, ensuring the safety of both
volunteers and service users, while responding to new and more complex issues and needs of our
target groups.

Provide direct services with and to older people which enhance their rights, autonomy and well-
being and demonstrate excellence and impact.

In 2021 Third Age continued to provide direct services, facilities and volunteering opportunities for
older people at local, countywide, and national level. Our mission is to respond to the challenges and
opportunities of ageing. In doing so we provide older people with choices, creative outlets, local
support structures, opportunities to take on new challenges, become active citizens, make a difference
to the lives of others in their communities.

Third Age is collaborative in its response to needs, we are focused on social inclusion, connectedness
and supporting people to live well and age better. We believe in meaningful participation and change.







